WORK SESSION AGENDA
Red = New /Updated
Red = Continuation
Added during discussion.

Board of Supervisors work session for December 1, 2023, at 8:00 a.m. with:

B o B B
Approval of Agenda, and any Amendments

Scheduled
0 10:00 a.m. —Stallions Youth Sports

New & Recurring Business/Discussion
0 2024 Township Supervisors Re-Organization

Old & Recurring Business/Discussion
0 Fire & EMS Tax

Department Briefing
o Admin
i. Budget & Finance

ii.  Township Secretary Human Resources
i. Personnel
0 Employee Handbook Final draft for 2024
0 Schedule End of Year Employee Performance Reviews

iii.  Proposed and/or Awarded Grants
i. Applied for: PennDOT Multi-Modal Grant Application; CC&C/Route 209
Sidewalks
ii. Due November 30"; LSA (Local Share Account) — Gravel Ridge Road to Route
402 sewer facilities extension

0 Buildings
i. Banquet Hall
ii. Community & Cultural Center
iil. Municipal
iv. Wooddale

o Golf

I 2024 Season

EDC

Historical Commission-

Oak Grove

Parks & Recreation

Planning Commission

Regional Planning Commission
Public Works Dept
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0 Sewer Department
0 Zoning.

Upcoming Events

Old & Future Business

o Gateway:

0 MS-4.

0 189 Municipal Drive
= LERTA:

=  Broadband.
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= Dark Sky Ordinance.






