


Supervisors’ Atkinson and Dwyer reviewed the 2013 proposed budget and the following topics
were stated, no tax increases for 2013, increase in insurance costs, health care, Township debt,
increase revenue, recycling program,

The Middle Smithfield Township 2013 Budget Presentation dated December 4, 2013 is made
apart of the minutes.

Wayne Witkowski asked if there would be any salary changes. Michael Dwyer stated that there
would be an increase for some employee. Eligible employees will now pay 10% towards their
health insurance. Mr. Dwyer also stated that employees did not receive any raises in 2012.

John Davis asked how much would be saved in the Liquid Fuels. Mr. Dwyer stated that he would
like to see $50,000.00 a year remain in the account for future projects.

Larry Shoemaker questioned the 500% increase in insurance costs. Attorney Gaul stated that
the increase is due to losses and claims. Mitchell Marcus stated that only one company will
insure the Township with regard to the professional liabilities insurance.

Wayne Witkowski asked what is the effective policy dates for the 500% increase for insurance
coverage of the professional liabilities insurance., Michael Dwyer said from November 2012 to
November 2013.

Hal Harris complemented all the Supervisors on the proposed budget. Mr. Harris questioned
the rents and royalties revenue item listed in the budget. Mr, Dwyer stated that if the
clubhouse is rented that is additional revenue, Mr., Harris asked if there is a lot of snow fall is
there enough funds to cover the expense. Mr. Dwyer stated that we do have a cushion by using
the Liquid Fuels account for snow removal.

Oscar Woerlein asked who is the insurance firm representing the Township. Mitchell Marcus
said EMC Insurance and two different companies to help offset the professional liabilities. The
Workers Compensation Safety Committee will help reduce the workers comp insurance. Mr.
Woerlein also asked for the name of the collection company hired by the township to go after
delinquent sewer accounts. Annette Atkinson said the collection company is NCS and they are
very efficient and delinquents have gone down 10% since using them.

Hal Harris asked if the Township is looking to reduce its debt. Michael Dwyer stated that we are
looking into this but until the Township has a sufficient rating, having reserves will allow us to
obtain a good rating from bonding agencies. Attorney Gaul stated that if you have the reserves
it makes the Township fiscally responsible.

Wayne Witkowski asked why the professional liability insurance went up. Mitchell Marcus
stated that the increase is due to past lawsuits with the prior board.




Al Decker asked why the employees are not paying a higher percentage rate towards their
health insurance. Mitchell Marcus stated that we have good employees and in lieu of increase
wages we are paying good benefits.

Michael Dwyer stated that the 2013 proposed budget will be adopted at the December 27,
2012 7:00 P.M. meeting,

Mitchell Marcus stated that the three Supervisors said when they took office; they would bring
back fiscal responsibility to the Township, and have.

Authorize Advertising the 2013 Proposed Budget Public Notice — Mitchell Marcus made a
motion authorizing the advertising. Annette Atkinson seconded the motion. Motion passed 3-0.

Engineers Report
None
Solicitors Report

Hiawatha Road Vacation of Road — Attorney Gaul requested that this be tabled in order to
follow up on additional information. Mitchell Marcus seconded the motion. Motion passed 3-0.

Pennsylvania American Water Revised Shut off Agreement — Attorney Gaul stated that this item
should be removed from the agenda as it was previously approved and although he has not
spoken to them regarding the revision, no further action of the Board is required.

Old Business

Monroe County Vector Control Donation Request for 2013- Annette Atkinson made a motion to
donate $2,500.00 in 2013. Mitchell Marcus seconded the motion. Motion passed 3-0.

New Business

Schedule the January 7, 2013 Supervisors Organizational Meeting — Mitchell Marcus made a
motion to schedule the January 7, 2013 meeting at 7:00 P.M. Annette Atkinson seconded the
motion. Motion passed 3-0.

Schedule the Adams Outdoor Advertising Conditional Use application for a Public Hearing ~
Attorney Gaul stated that a conditional use application and a request for a variance were
received by the Zoning Officer. The Board of Supervisors are required to hold a public hearing,
within (60} days of receipt of the application. Anneite Atkinson stated that Wayne Rohner,
Zoning Officer was to contact the applicant and request a time extension to hold the public
hearing until January 24, 2013 and if an extension was not granted the hearing would be
scheduled on January 14, 2013. Mitchell Marcus stated that he is unavailable to attend the




meeting on January 14, 2013. Annette Atkinson made a motion to table scheduling the public
hearing until December 11, 2012, Mitchell Marcus seconded the motion. Motion passed 3-0.

Authorize Advertising for Golf Carts Bid Notice ~ Michael Dwyer made a motion authorizing the
Township Secretary to place the advertising the golf cart bid public notice. Annette Atkinson
seconded the motion, Gary Summers suggested that the wording of the bid document be
thoroughly reviewed. Annette Atkinson stated the Attorney Gaul has gone through the
documents, Motion passed 3-0.

Executive Session

Attorney Gaul requested an executive session o speak to the Board of Supervisors regarding a
tax assessment issue.

Mitchell Marcus made a motion to go into executive session at 7:50 P.M. Annette Atkinson
seconded the motion. Motion passed 3-0.

Mitchell Marcus made a motion to reconvene the meeting at 8:00 P.M. Annette Atkinson
seconded the motion. Motion passed 3-0. The executive session was regarding Fernwood tax
assessment appeal.

Public Comment

Annette Atkinson stated that there are {2) large boxes located in the lobby for Toys for Tots, to
please drop off new unwrapped toys by December 8, 2012,

Al Decker thanked the Board of Supervisors for loaning the Veterans Association the grill for the
Veterans Day parade.

Bob Pohlman also thanked the Board of Supervisors and asked that work begin on the
appearance of the Township along Route 209.

Mitchell Marcus stated that he received a call from State Senator Lisa Bakers office thanking the

entire board for attending and speaking about the utility issues with regard to Superstorm
Sandy.

Hal Harris questioned Attorney Gaul and the Board of Supervisors about leasing out or selling
the clubhouse as there seems to be some interest. Attorney Gaul stated that he has not
discussed this with the supervisors, although he will make a note of it to speak to them,
however it is a political decision the Board of Supervisors would have to make.

There were suggestions to have holiday lighting along Route 209.




Annette Atkinson stated that we do have lights at Echo Lake Park and next year possibility have

a contest for the committees.

Hal Harris stated that he has rented out the clubhouse for his daughter’s Sweet 16 Birthday
Party and commended Ray White on being a gentleman and on his professionalism to getting

the job done.

There being no further business, Mitchell Marcus made a motion to adjourn he meeting at 8:10
P.M. Michael Dwyer seconded the motion. Motion passed 3-0.

Respectfully submitted,

Michele L. Clewell
Township Secretary
December 4, 2012

104-000 - General Fund - Wayne Bank

Type Date Name Memo Amount
Transfer 11/26/2012 Funds Transfer 37,893.16
Bill Pmt -

Check 12/04/2012  A.J. Smith Electric Motor Service inv 34375 12v pump & bearings -390.50
Bili Pmt -

Check 12/04/2012  AFLAC #Y2051 -503.48
Bill Pmt -

Chack 12/04/2012  Alistate Septic Systems, LLP inv 218719 handicap units -260.00
Bilf Pmt -

Check 12/04/2012  Avaya inv 2732267647 phone system -117.60
Bil Pmt -

Check 12/04/2012  BWP-Carquest Auto Parts -137.94
Bill Pmt -

Check 12/04/2012 Cecll & Anita Regman 09-97762 tax assessment appeal refund -32.20
Bill Prmt -

Check 12/04/2012 Conney Safety Products inv 4312459 jackets -632.63
Bill Pmt -

Chack 12/04/2012 Cramer's Home Center inv 815574 powerhouse parts -10.29
Bill Pmt -

Check 12/04/2012 Debbi Manter inv 1028 cleaning -778.00
Bill Pmt -

Check 12/04/2012 Delbert Philips / Jada Dove 09/96286 tax assessment appeal refund -100.38
Bilt Pmt -

Check 12/04/2012  Grainger, Inc. Inv 9911390186 supplies -7.00
Bill Pmt - Herbert Delos Santos / Jahzesl

Check 12/04/2012  Hernandez 00/89258 assessment appeal refund -111.36
Bilt Pmt -

Check 12/04/2012  |SObunkers, LLC propane & dieset -4,839.64
Bill Pmt -

Check 12/04/2012  Justian & Joan Kelly 09/97252 tax assessment appeal refund -46.50
Bill Pmit -

Check 12/04/2012  Kip Bunting 09/96951 assessment appeal refund -103.31
Bill Pmt -

Check 12/04/2012 Lawson Products, Inc. inv 9301261780 parts -111.61
Biit Pmt -

Check 12/04/2012 M.S.T.S.D. MS-0032 -265.00




Bill Pmt -

Check 12/04/2012 Michael & Michelle White
Bill Pmt -

Check 12/04/2012  Michael Craig

Bill Pmt -

Check 12/04/2012 Nancy Ribando

Bill Pmf -

Check 12/04/2012  PA Dept of Labor & Industry - E
Bill P -

Check 12/04/2042  Philip Hirsh

Bill Pmt -

Check 12/04/2012 PMRS

Bill Pmt -

Check 12/04/2012 Powells Sales

Bilt Pmt -

Check $2/04/2012  R.J. Groner Inc.

Bill Pt -

Check 12/04/2012 Ray Price Stroud Ford
Bill Pmt -

Check 12/04/2012  Safelite Fulfilment

Bill Pmt -

Check 12/04/2012  Sarwat & Mirna Hanna
Bill Pmt -

Check 12/04/2012  Service Tire Truck

Bill Pmt -

Check 12/04/2012  Smithfield Township

Bill Pmt -

Check 12/04/2012  Staples Contract and Commercial
Bill Pmt -

Check 12/04/2012  Theresa Cooney

Bill Pmt -

Check 12/04/2012 Varkados Telecom, Inc,
Bilk Pmt -

Check 12/04/2012  Verizon Wireless

Bilt Pmt -

Chack 12/04/2012 Waste Management

Bill Pmt -

Check 12/04/2012  Alistate Septic Systems, LLP

100.000 - Wayne Bank - Golf Course

09/96922 tax assessment appeal

09/96926 tax assessment appeal refund

09/80472 tax assessment appeal refund

inv 246206 bailer certifiactes

09/96932 tax assessment appeal refund

45-027-5N November

inv 13021 seal kit

inv 1636-44720 replace hot water heater bidg "B"

inv 165485 trans fluid/oil

inv 04007-7117889 repairs

09797020 tax assessment appeal refund

inv H26168-26 retread

regional parks insurance expense

7000076282/87714/3232177564 office supplies

09/87056/U1 assessment appeal erfund
inv 4564 telephone repairs due to Hurricane

Sandy

inv 6814040628 Wayne's Phone

inv 2693187-0821-2 dumpster

Inv 218878 Ressica

Date Name Memo Amount
11/26/2012  USB Equipment Finance Toro Lease -1,325.16
12/01/2012  JDC Golf and Turf mower / aerator lease -1,264.63
12/04/2012 Blue Ridge Communications alc 0109950-03 internat -48.95
12/04/2012 Debbie Manter cleaning of clubhouse and showers -600.00
12104/2012  Fisher & Son Co., inc. Inv 117548-IN soil tests -210.00
12/04/2012  Golf World consignment sales 2012 -1,718.75
12/04/2012 M.S.T.S.D. BR-Amenity 3 sewer -2,385.00
12/04/2012 Pocono Mountains Vacation Bureau  2012/13 membership 2013 brochure -1,342.00
12/04/2012 Pocono Record inv 647226 2013 golf ads -855.50
12/04/2012  Prime 570 Catering deposit for New Years Eve party food -1,083.24
12/04/2012  R.J. Groner Inc. inv 1636-47053 heater repairs -692.92

Reimbursement for Supplies for New Years Eve
12/04/2012 Ray White. party -296.69
12/04/2012 Waste Management dumpsters -339.65
12/04/2012 MST 2012 G.O.B. monthly installment for 2012 GOB 2013 payments -863.02

13,027.51

-254.94
-72.99
-167.14
-88.00
-88.11
-3,763.93
-36.46
-1,627.80
-76.48
-220.89
-47.04
-310.00
-1,548.51
-665.29
-115.28
-650.00
-52.39

-390.90

-95.00

56,712.55




Date 12/04/12 Time 11:36:44

Starting Check Date: 12/03/12
Ending Check . 12104/

12103412 5906 VOID
12003112 §907 VOID
12003112 5908 VOID
12003112 8908 VOID
12163112 5910 VOID
1210312 5911 VOID
1203112 5912 VQID
12/03/12 5913  PROTHO
1203112 5914 PROTHO
12/03/12 5918 PROTHO
1210312 5916 PROTHO
12/03f12 5917 PROTHO
12/03f12 5918 PROTHO
1210312 519 VOID
120312 5920 VOID
12/03412 5921 VOID
12103412 5922 VOID
12103412 5923 VOID
12/04/12 5824 ANDRAD
12104112 5825 CARBIR
1210412 5026 PROSSE
12104112 5927 PROSSE
120412 5928 PROSSE
12/04/12 5928 HYDRO
12104112 5930 PROTHO
12f04f12 5931 PROTHO
1210412 5932 §TBG
12104112 5933 VERIZO
12404112 5934  WASTE
12104112 5935 ERIC

MIDDLE SMITHFIELD TWP. SEWER DEPARTMENT Report #3320 Page: 1

CASH DISBURSEMENTS

Cash account#:. 101-000

MONROE COUNTY PROTHONOTARY
MONROE COUNTY PROTHONOTARY
MONROE COUNTY PROTHONOTARY
MONROE COUNTY PROTHONOTARY
MONRQE COUNTY PROTHONOTARY
MONROE COUNTY PROTHONOTARY

ALESSANDRA ADRADE

CARBTROL CORP

PROSSER LABORATORIES, INC.
PROSSER LABORATORIES, INC.
PROSSER LABORATORIES, INC,
HYRDO MECHANICAL SERVICES
MONROE COUNTY PROTHONOTARY
MONROE COUNTY PROTHONOTARY
Stroudsburg Elect Motor

VERIZON

WASTE MANAGEMENT INC

ERIC BELL SEPTIC SYSTEMS INC

Totals:

7.00
7.00
7.00
7.00
7.00
7.00
00

00

.00

.00

.00
132.50
5,840.74

24,294.10
15,167.1%
2307433

Iy
7.00
7.00
662,74
197.49
3,582.48

2,335.00

7841778

Void

Void

Void

Void

Monitor PS 2-9
Moniter PS 2-9

Void

Sat Gessel

Sat Gessel

Sat Gesssl

Sat Fisher

Sat Fisher

Sat Fisher

Vold

Void

Void

Void

Void

Refund sewer 4ih qtr
GC2-2B Canisters
Monitor PS 2-9

Insp Manitor PS2-9 Sept
STP Parts Suplies - Augus
Repair Fitter Press
Sat Fisher

Sat Fisher

Repair Neptune Mixer
WL STP

Sludge Hauling
Sludge WL Resica
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Middle Smithfield Township
2013 Budget Presentation
December 4, 2012

The 2013 Annual Budget has been prepared by the Board of Supervisors, with the assistance of
the staff of Middle Smithfield Township and the many volunteer residents who make up our
committees,

If you recall, last year, when your new Supervisors were sworn in, we made a promise to our
residents and business owners: we committed to rebuilding our township through cooperation,
professionalism and keeping our residents informed along the way. The 2013 proposed budget
proves that the Board of Supervisors and all employees of the township made good on these
promises made to you.

When we presented the budget last year, we spent time explaining what happened in 2011 and
years prior. The past is behind us and the foundation for a brighter future has been laid.

Now we are looking at 2013 as an opportunity to build from that foundation. Noticeable,
positive improvements to our township are planned and budgeted for in 2013, More about our
plans, and those of our committee’s, will be presented at the December 27" meeting.

The Board of Supervisors remains committed to putting in the time, effort, and professionalism

needed to accomplish many great things for our township without proposing a tax increase for
2013,

Thank you, on behalf of the Board of Supervisors and Staff of Middle Smithfield Township.

Mike Dwyer,
Supervisor and Treasurer

Midcdle Smithfield Township «~ Email mstwpm@ptd.net~ wah: MiddleSmithfield Tovnship.com
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1. Year in Review

From a financial perspective, 2012 was a good year for Middle Smithfield Township.

In the beginning of the year, the township was faced with much debt; debt beyond the available funds
available. The township had a very little in available funds and well over $900,000 of debt that was
immediately due.

The most urgent financial concern facing the Supervisors was a $300,000 Tax Anticipation Note (TAN)
which was a loan taken out in May, 2011 with a due date of December 31, 2011. The legal
consequences of not paying this loan by the due date were significant. The outstanding TAN loan
required the 2012 Supervisors to seek a new loan, pay off the 2011 TAN, and then have sufficient funds
available to pay bills until taxes and other revenues started to come in (which is typically in late-March or
April).

Another significant debt included a $469,000 bill from the contractor who paved Hidden Lake Road. Had
all of the rules been followed when the work was performed, the payment would have easily been made
from our Liquid Fuels account. However, the PennDOT Representative disallowed the use of the Liquid
fuels for this debt. During the year, the 2012 Supervisors conducted many meetings, met with the State
attorney’s, auditors, and other representatives and, eventually, was successful, The State auditor had
agreed to allow the use of the Liquid Fuels funds, or reimbursement of General Funds to offset this
expense. This final determination has saved the taxpayers over $500,000.

Other debts incurred in 2011 (and even 2010) became known to the Supervisors during the course of
2012, These debts were paid throughout the year. Legal and engineering expenses were more than
anticipated. On the legal front, the township was faced with a number of lawsuits. Some of these
lawsuits continue today, however, each lawsuit requires the township to pay high deductibles and or
increased insurance premiums (in 2013, professional liability nsurance premiums have increased by over
500%).

Numerous Right-To-Know (RTK) requests were received in the beginning of the year from many residents
and past employees. These too added to the legal bills. Engineering expenses were spent o address
lengthy Conditional/Land Use meetings and reviews.

New cost controls put In place by the current Supervisors have had positive results. The Public Works
department now adds to the management of cost controls throughout the year. Public Works has done a
tremendous job In getting the job done with fewer funds available. In 2012, all employees accepted the
fact the township could not give salary increases.

A large contributor to the success of 2012 was the golf course operations., There were many unknown
expenses (such as insurances, elevator contract, etc.) that arose during 2012 that, had the course not
been operating and generating some income, the township would have likely expended over $75,000
more than the budgeted $277,000. Even with the unknown expenses, the golf course, which
experienced its first full-year of operations since the township purchase, saved the township over
$65,000.

During 2012, the township re-established many Committees and Boards that are filled with volunteers.
The Parks and Recreation Committee is meeting regularly and our Dog Park has become the most
popular park in the region. The Economic Development Committee had its first job fair and is working on
many other projects. The Historical Society has been growing and there were many guest speakers
brought in this past year to present great stories of our history to our residents.

f?‘qi‘j Middle Smithfield Township ~ Email: mstwom@ptd.net~ web: MidcleSmithfisld Township.com
1147 Municipal Drive, East Stroudsburg, PA, 18302 ~ Tel: 570-223-8920 ~Fax: 570-223-8935
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The Easter Egg Hunt at Resica Park was a great success. At our 8% Annual Memory Makers luncheon we
saw the largest attendance ever. The Lehman/Middle Smithfield Township haunted trall was also a
sLCCess.

Barring any unforeseen major expense, we wili end the year in a positive position and have sufficient
reserves where a Tax Anticipation Note, to carry us through the beginning months of 2013, will not
become necessary.

2. General Funds Accounts

2012 Income was projected to include: Income from Property Taxes, Income Taxes, Realty Transfer
Taxes (shared among the township and school distict), Cable Franchise Fees, and State and Federal
Income sources. When the budget is established during the prior year, allowances are included in the
income projections for doubtful accounts. Primarily, Property Taxes are assuimed to be in the 85 - 87%
collections for current years and 5% of delinquency is anticipated to be received for the prior years.

Income from Personal Income Tax is collected by Berkheimer Associates. This is the 1% Income Tax,
shared equally by the School and Local Government. Therefore, 0.5% Income Tax is anticipated to be
collected for Middle Smithfield Township.

Cable Franchise Fees, enacted a few years ago, Is generally about $230,000/year. These funds are paid
directly to local emergency service providers, including Bushkill Ambulance, Bushkill Fire Company,
Shawnee Fire Department, Marshalls Creek Fire Department, and 10% is paid to Monree County Control
Center. These essential services must be preserved and the entire amount of the Cable Franchise Fee
that the Township receives is paid to the service providers,

State and Federal Income is generally small portions of the respective incomes distributed to each
township in the State. The formula for distribution is based upon a number of factors stich as size of the
township. State and Federal funding is steadily decreasing; the funds made available to municipalities
has therefore decreased.

Other Tncome Is the bucket for various income received by the Township throughout the year. Permits,
Hearing Fees, and inter-fund income are just a few of the sources of funds within this categoty.

a. General Income

The anticipated general income for 2012 was $3,707,232. Through November, $3,769,746 has
been collected. The most significant reason we have collected more than budgeted is the sale of
Hillside Inn and the Flea Market property for the new Price Chopper development; fees and
permits were much higher than projected. Other contributing factors to our improved Income
projections include: Grant funds recelved for work on Community Drive, slightly higher than
budgeted income from PennDOT for their costs associated with plowing, and collection of
property and income taxes has been quite good.

b. General Expenses

Projected expenses for 2012 were $3,475,736. Through November, expenses were roughly
$3,070,600; projecting another $270,000 will become due in December, year-end expenses are
projected to be roughly $3,340,600.

There were many successes throughout the year, where expenses were a fot lower than we had
budgeted. There were, unfortunately, some areas where the budget was insufficient.
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Overall, however, expenses were lower than projected due to:

> Lower than budgeted outside services costs
> Successful negotiation and finalization of PennDOT road paving from 2011
» Accelerated repayment of loans, which saved interest payments
» Use of in-house labor for road projects
> An unusually mild winter

- Some areas where expenses exceed our expectations include:
> Statutory expenses, such as insurances, were substantially higher than projected
» Auditing services were originally 100% higher than budget, but negotiated to 50%
» Legal services, primarily due to RTK, lawsuits, and on-going disputes, was higher than

budget

» Some professional services, such as the CPA, came in higher than anticipated
» 2011 unpaid expenses resurfacing in 2012

c. Fund Balance

As described above, the 2012 General Fund Account balance, projected at year end, was
anticipated to be $231,496. We have every reason to believe, barting any significant unforeseen
expenses, we will end the year with a General Fund balance of $460,000. (You may recall that
the year-end 2011 fund balance was roughly $5,400.)

3. Sewer Funds Accounts

The Middle Smithfield Township Sewer Fund is operated as a standalone entity and the operating
expenses are paid exclusively by those connected to the central sewer system. Not all businesses or
residents within the township are connected to this system.

A sewer line extension project was undertaken by the Supervisors in 2011, and this project was
substantially completed this year. The extended sewer, along Route 209, will allow new businesses to
connect to the central system. The cost of this work was over $1,300,000,

In addition to the significant sewer extension project, the prior Supervisors chose to purchase additional
sewage capacity (Equivalent Dwelling Units) EDU’s from Big Ridge Developers for $1,800,000. The first
$800,000 payment was made through Sewer fund reserves; however, the reserves were then nearly fully
depleted. In order to pay this obligation of the Township, this year’s Board of Supervisors, with legal and
financial consultants, refinanced old debt and “bundled” the remaining $1,000,000 payment into the
refinance.,

Although the refinance lowered the final cost of old debt, “Debt Service” or annual amounts to be paid for
principal and interest now constitutes more than 50% of the system costs.

a. General Income

Anticipated income from sewer users in 2012 was $1,471,501. However, actual income has been
lower than expected. In the beginning of the year, delinquencies were high and growing. In an
effort to increase collection of past due amounts, the township adopted new debt collection
policies and procedures (Resolution 2012-06-01). Since the improvements to our collection
policies, collection of past due sewer debt has steadily improved.
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b. General Expenses

Sewer fund expenses are primarily Operating Costs and Debt Service. In the not so distant past,
the Sewer fund had sufficient reserves, should unforeseen items arise during the year. Now,
with the excessive debt and increasing costs of operation, these reserves are practically depleted.

It is noted that toward the end of 2012, Hurricane Sandy knocked out power to our sewer plant
and pump stations. Fortunately, we did have generators at these locations; however, we did
have to expend a significant amount for gas. (Each generator at each pump station consumed
nearly 100 gallons per day.)

The major expenses typically expended for the central sewer system include:

Operations {Prossor Laboratories)

Sludge removal

Chemicals

Engineering and other professional services

VVYYVYY

¢. Fund Balance

The 2012 Sewer Fund Account balance, projected at year end, was anticipated to be $256,000.
We have every reason to believe, barring any significant unforeseen expenses, we will end the
year with a Fund balance of $401,000. This is a vety marginal reserve considering capital
improvements will soon be needed.

4. PA State Liquid Fuels Account

Each year, the Commonwealth of Pennsylvania provides funds to each township for road maintenance,
The State of Pennsylvania collects this tax through a $0.12/gallon tax and those funds are provided
based upon miles of township roads (73.38 miles) and population (15,997). In 2012, Middle Smithfield
Township received approximately $370,432. (Middle Smithfield Township receives the 4" Jargest
allocation in Monroe County.)

It is worth noting that we should have received slightly more, however, roads acquired in 2010 were not
included on the township road calculations until the current Board of Supervisors brought it to the
attention of the Commonwealth this year., That resulted in an additional +/-$15,000 added to our
account.

In 2011, however, a road project was performed and was disqualified by the Commonwealth due to
technical issues. From November, 2011 through May, 2012, we spent a significant amount of time
discussing the debt of $469,000 due to a paving Contractor for the work performed in 2011, It was the
decision of the Supervisors to not pay the Contractor until an amicable resolve was agreed upon by the
Township and the State.

As a result of many meetings and discussions, the State finally agreed that either: a} the project would
be approved and paid through Liquid Fuels or b) the State would perform an audit of General
expenditures from 2011 to compensate the Township for expenses that could have been expended from
the Liquid Fuels funds.
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This situation delayed our paving projects for 2012, however, the delay was necessary to ensure the
Township did not incur an additional debt of $469,000. (The 2012 Budget assumed that the Township
would need to borrow $500,000 to pay this debt and would commence repayment of over $50,000/year
in 2012.)

The remaining balance of our Liquid Fuels account will be used either for winter plowing and
maintenance or carried over to 2013 for future projects,

a. General Income

Typically in November, the State provides the Supervisors with the intended alfocation for the
following year.,

b. General Expenses
Projects completed, and paid for by the Liquid Fuels Account, included:

> Bridge repairs, including removal of pavement, placement of a waterproofing membrane, and
repaving

> Paving of approximately 3.5 miles of road on Timothy Lake Road

» Seal-coating and tar and chip placement on Coolbaugh Drive

» Paving of Mt. Nebo Road, in conjunction with the Marshalls Creek Bypass work

The majority of the above improvements were performed using our own, in-house, Public Works
Crew.

c. Fund Balance

Typically, the Liquid Fuels account balance at year end is carried over to the following year for
further projects. While we will continue to carry over the balance from 2012, we are also using
the Liquid Fuels account as a reserve in anticipation of larger projects that will need to be
performed in the next 5 to 7 years.

5. Golf Funds Accounts

When the 2012 Budget was established in December, 2011, there was no income projected to be
received from the golf course. The budget was established to cover expenses that the township was
obligated to pay, including: a} leased equipment, b) maintenance, and c) payroll expenses. These
expenses were projected to be $277,000.

In early 2012, a group of concerned citizens (later established by Ordinance as the “Golf Advisory
Committee”) presented a business plan that included projected income and expenses for opening and
operating the goif course in 2012, After much debate and open meetings with general public, the
majority of the Supervisors approved the opening of the golf course with the provision that only $277,000
~ the cost of maintenance ~ would be expended.

In conjunction with the Golf Advisory Committee, this year's Board of Supervisors acknowledged the fact
that we did not have the expertise to “run” a golf course and we retained Dr, Richard Hurley, who is a
resident of the township and provided us with his expertise as a seasoned golf course developer,
professor, and professional who saved us expense.
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Without question, the income derived through operating the course is a result of strong community
support and the tireless efforts of the Golf Advisory Committee who put in literally hundreds of volunteer
hours to sell memberships, sell sponsorships, attract golf outings, and help us oversee the operations
from “tee fo green.”

What was once considered by some to be the “Great Experiment” has become a source of township
pride, dedication, and enjoyment.

a. General Income

The anticipated general income for 2012 was $0. It took very little to exceed our budget
projection,

Through November, the golf course generated roughly $324,090 in income. Not only was this
the greatest amount ever generated since the township became owner, but it is reflective of the
largest number of members since the golf course opened.

b. General Expenses

Projected expenses for 2012 for the golf course are $537,000. It is important to note that there
were substantial unforeseen expenses, which would have had to have been paid by the
township, If the golf course did not open.

In order to provide a clear picture of how much the golf course costs the township, all expenses
including consulting, elevator contracts, insurances, and other real costs were expensed through
the goif course budget. Note that we did not have a $178,000 [and sale o offset expenses, as
was credited by prior administrations to the 2011 operations.

¢. Fund Balance

As the golf course is part of the amenities owned by Middle Smithfield Township, much like our
parks, there is no “fund balance” as a separate fund (such as Sewer or Liquid Fuels).

It is important to note that, since the majority Supervisors approved opening the goif course, and
the course remained open for the entire season, the township saved more than $65,000. If
the golf course did not open, more than $277,000 would have been expended (because of the
unknown obligations, such as the elevator contract.)

EDIT
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6. Budget Proposal 2013

I'm sure many of you skipped the preceding pages and started reading here. That's okay. The most
important thing to know about the proposed Budget for 2013 is that there |s NO TAX INCREASE
PROPOSED FOR 2013. The proposed budget for 2013 is described in the following:

General State Fund Total

2013 Budget Summary Eund Liquid Fuels Golf Fund Sewer Fund ALL FUNDS
Cash - Beginning $460,000.00  $53,346.00 $0.00 $401,816.00 $915,162.00
Revenues & Other Financing

Taxes $2,987,778.72 : $2,987,778.72
Licenses-Permits-Franchise Fees 230,000.00 230,000.00
Fines & Forfelts 3,500.00 3,500.00
Interest, Rents & Raoyalties 1,700.00 0.00 1,700.00
Intergovernmental Revenues 266,580.00 353,820.83  201,918.00 822,318.83
Charges for services 165,400.00 381,710.00  1,574,634.40 2,121,744.40
Total sewer reimbursement 96,958.00 96,958.00
Total other sources 1,500.00 _ - _ 1,500.00
Total Revenues 3.753,416.72 303,820.83 583.628.00 1,574.634.40 6,265,499.94
Total Available $4,213,416.72 $407,166,83 $583,628.00 $1,976,450.40 $7,180,661.94
Expenditures and other uses

General Government, $763,846.00 $93,880.00 $857,726.00
Public Safety/fire/ems/control 346,647.00 346,647.00
Protective services 139,110.00 139,110.00
Cleanup and recycling 152,000.00 152,000.00
Sewer dept expense 53,180.00 4,770.00 553,230.00 611,180.00
Public works admin 216,520.00 216,520.00
Golf Supplies and other expenses .00 440,289.54 440,289.54
Snow removal 55,500.C0 50,000.00 105,500.00
Traffic control and improvements 38,245.00 38,245.00
Equipment costs public works 153,500.00 22,100.00 91,077.48 20,000.00 286,677.48
Streets & roads maint .& constr, 365,250,00 235,000,00 600,250.00
Cuiture and Recreation 280,157.00 280,157.00
Regional parks 11,800.00 11,800.00
Community development 22,500.00 22,500.00
Debt Service & Capital Exp 148,803.00 15,534.38 836,078.76 1,000,416.14
Misc.-Ins. and benefits etc. 621,975.00 _ 31,956.60 19,795.00 673,726.60
Total Expenditure & Uses $3,369,033.00  $307100.00 $583.628.00 $1.522983.76  $5.782.744.76
Net income (loss) from operations $384,383.72 $46,720.83 $0.00 $51,650.64 $482,755.19
Fund Balance - Ending 12/31/13 $844,383.72 $100,066.83 $0.00 $453,466.64 $1,397,917.1¢

General Income for 2013 is expected fo be almest the same as 2012. Although decreases in property
taxes have been accounted for due fo reassessments, we expect to receive a Recycling Grant, which we
applied for this year, in the range of $75,000. Decreases in State funding are also budgeted such as
State Police fines that will no longer be paid to the municipalities. General expenses are expeacted to be
$106,700 (3.1%) lower than 2012.

Although line item increases for such items as parks, recycling expenses, and other improvements are
included, there are substantial decreases in debt service from 2012 and we do not expect the need for a
TAN loan for the beginning of the year.
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Sewer user fees are currently anticipated to remain the same as 2012. Although an increase may be
necessary in the near future, refinance of debt has lowered some payments. The $1,000,000 loan
necessary to pay for the 2011 acquisition of sewer capacity {(EDU’s) has had a substantial affect on the
annual expenses for the Sewer funds.

PA Liquid Fuels funds are expected to be approximately $350,000 based upon notification received from
the State. Road improvements and capital purchases are planned accordingly.

The Golf Course will be open in 2013. This amenity of the township will be funded just like any other
park or amenity and it is anticipated that the expense associated with the operations will decrease in
2013.

7. Acknowledgements

The success of Middle Smithfield Township in 2012 was attributable to the Board of Supervisors, the
employees, the volunteers, and all of our residents and business owners. Some of the people that should
be acknowledged include, but certainly not limited to:

MST Administration Michele Clewell, Ray Wolfe, Wayne Rohner, Erin Groome, Lisa Phillips,
Joan Woisin, John Lopes, Maria Oliveras, Dave Manter (BIU), Mike
Gawl (King Spry), Fred Courtright (Gilmore & Assoc.)

MST Public Works Cory Lyon, Gary Van Horn, Bud Arnst, Jim Sattur, Brian Widdoss, John
Schafft, Joe Les, Gary Possinger, John Tronicke, Keith Buchman, John
Robson, Steve Pendola, Bili Parr, Craig Bunnell, Ryan Felmly

MST Planning Commission Mark Oney, Bob Early, Parin Shah, Carrie Weatherbee, Wayne Bolt,
Gary Summers

MST Emergency Management John Ferro, Bill Trainor, Rick Provasnick

MST Golf Advisory Board Ray White, Don Henry, Mike Sweeney, Mark Oney, Wayne Bolt, Dr.
Rich Hurley

MST Economic Dev. Committee  Deb Kulick, Beverly Brown, Tim O'Donnell, Steve Van Why, Ed Regina,
Carrie Weatherbee, Steve Feurer, Parin Shah, Noreen Lowrls, Jm
Meehan, Phil Williams

MST Historic Society Steve Kulick, Sue Kulick, Dan Younger, Ed Regina, Gary Summers, Al
Decker, Larry Shoemaker, Kim Williams

MST Parks Commission Joyce Fenical, Bill Suriano, Jeff Reichl, Joyce Bush, Karen Conway

MST Supetvisors Mitchell Marcus, Annette Atkinson, Mike Dwyer

There were also many subcommittee volunteers that we thank.

Middle Smithfield Township is well on our way to rebuilding and restoring the pride, and our township is
quickly becoming a model township for our residents, business owners, and visitors.

This is because of all of you.
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